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The VCSE Collaborative’s vision is to enable the potential and impact of the 

Voluntary, Community and Social Enterprise (VCSE) Sector to be realised by being 

fully integrated into the planning, design and delivery of health and care across 

Humber and North Yorkshire.  

 

The VCSE Collaborative meet on a monthly basis. Following each meeting we share an 

overview of the discussions with the wider VCSE sector to update you on the 

Collaborative’s activities. Approved Minutes are available on request. 

 

Useful links:    

Read our Memorandum of Understanding 

Read our Terms of Reference 

Visit the Humber and North Yorkshire Health and Care Partnership’s VCSE webpage 

 

 

 

Planning for 2023-24  

 

NHS England has released their 2023-24 priorities and operational guidance which sets 

out the NHS priorities for the coming year. All Integrated Care Systems are tasked with 

submitting plans against these priority areas by the end of March 2023.   

 

A group of Place and Collaborative Directors has been formed and will meet every other 

week between January and March 2023 to develop Humber and North Yorkshire (HNY) 

Health and Care Partnership’s (HCP) plans. Gary Sainty, VCSE Programme Director will 

be representing the VCSE Sector at these meetings.  

 

There are three key areas to the operational guidance, which are listed below: 

1) Recover our core services and productivity 

2) Delivering the key ambitions of the NHS Long Term Plan 

3) Continuing transforming the NHS for the future 

You can view the full NHS England guidance document here. HNY HCP will be developing 
their plans and responses to the guidance in the coming weeks, which will identify and 
include where the VCSE sector can contribute to the delivery of the plan.  

 

https://humberandnorthyorkshire.org.uk/wp-content/uploads/2022/07/HNY-VCSE-Partnership-MOU-COPY.pdf
https://humberandnorthyorkshire.org.uk/wp-content/uploads/2022/08/HNY-VCSE-Collaborative-Terms-of-Reference.pdf
https://humberandnorthyorkshire.org.uk/our-work/vcse/
https://www.england.nhs.uk/publication/2023-24-priorities-and-operational-planning-guidance/
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Integrated Care Partnership Strategy Development  
 

The HNY HCP strategy development process which sets the direction and ambition for the 

Partnership is nearing completion and is currently going through final sign off. Once this is 

complete the strategy will be shared across the system. How the strategy is communicated 

with all stakeholders is hugely important and a plan is currently being worked through to 

ensure it reaches and connects with a wide range of organisations and people. As the 

VCSE Sector is a key partner, we’ll be sharing the strategy and more information about 

how the Sector can engage with its launch.  
 

 

Winter Pressures  

 
An update was provided on the current situation within health that has been highly 

documented recently in the press. Across HNY there is significant pressure in the system 

with high numbers in hospitals, some delays in Ambulance services and industrial action 

taking place. This is being managed and the VCSE Sector is providing support and 

services which enable quicker discharges and are keeping people out of hospital where 

possible. 
 

 

Social Prescribing in Humber and North Yorkshire - Review and 

Conference  
 

Social Prescribing refers people to VCSE organisations to provide holistic support to meet 

their individual needs. For this reason, Gary Sainty has been involved in conducting a 

review of social prescribing across Humber and North Yorkshire focusing on what social 

prescribing across our region looks like, its impact and the challenges faced. This review 

will be presented to the HNY HCP Executive Committee in the coming weeks to provide a 

current picture and suggest ways forward.  

 

The HNY HCP recognise the value and impact of social prescribing and asked for this 

review to take place in order to influence future plans and to maximise the impact that can 

be made. Further updates will be provided following the HNY Executive Committee 

meeting. 

 

A Social Prescribing Link Worker (SPLW) Conference is also planned for the 8 February. 

The review so far has heard how our SPLW’s are a real asset and this event provides an 

opportunity to consult directly with SPLW’s to form part of the review. It also provides an 

opportunity to influence the future of social prescribing and explore how the system can 

support, as well as a useful development / networking opportunity with colleagues from 

across HNY. Find out more about the conference here.  

 

 

 

 

 

https://www.eventbrite.co.uk/e/social-prescribing-conference-and-networking-event-tickets-512837349317
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Personalised Care – Personal Health Budgets 
 

The VCSE Collaborative has received monies from HNY HCP to provide funding to VCSE 

organisations to pilot one-off Personal Health Budgets (PHB’s) to service users, which will 

enable them to access agreed support to address a particular health need. 

 

A meeting is planned which will see representatives exploring and creating the criteria to 

work within to test this model. Additional conversations are also planned to provide an 

overview of the work the VCSE Collaborative are doing and to discuss how this work could 

support the wider PHB work and provide greater understanding of support available 

through VCSE organisations to those receiving PHB’s. 

 

The VCSE Collaborative is continuing to promote the Personalised Care training that is 

available to VCSE organisations through the Personalised Care Institute and will continue 

to provide updates via the e-newsletter and meeting updates. Personalisation of care is 

hugely important to individuals in accessing support and having choice and control of the 

support they receive, and this training supports individuals to understand the principles of 

personalised care. 

 

 

Volunteering at the Heart of the System – scoping volunteering 

practices across Humber and North Yorkshire.  
 

Following a successful request for funding from the Workforce Investment Committee, 

expressions of Interest (EOI) were sought from the wider VCSE Sector to deliver a project 

to scope volunteering practices across Humber and North Yorkshire. 

  

The aim of the project is to gain a deeper understanding of volunteering practices and 

processes in recruiting, deploying and managing volunteers in health and care. It is also 

intended to ensure volunteers are valued, recognised for the contribution they make and 

enabled to access a variety of support and development opportunities. 

  

The opportunity was open to all VCSE organisations and now the deadline for EOIs (11 

January) has passed, the Collaborative are in the process of identifying an organisation to 

lead on this piece of work. A panel met, including members of the ‘Volunteers at the Heart 

of our System’ task and finish group met on 13 January to assess the received EOI’s. 

Once a decision has been made and work commences, progress and learning will be 

shared with the wider VCSE Sector via the VCSE Collaborative’s bi-monthly e-newsletter.  

 
 

 

 

 

 

 

 

 

 

 

https://www.personalisedcareinstitute.org.uk/
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VCSE Collaborative Contact: 

If you have any questions for the VCSE Collaborative, please get in contact with Gary 

Sainty, VCSE Programme Director via gary.sainty@nhs.net.  

 

Updates and e-newsletters: 

To view past issues of the VCSE Collaborative’s meeting updates and bi-monthly e-

newsletters, please visit the Humber and North Yorkshire Health and Care Partnership’s 

VCSE Collaborative webpage and scroll to the bottom of the page.  

 

 

Useful definitions: 

Integrated Care Systems (ICSs) - are partnerships that bring together providers and 

commissioners of NHS services across a geographical area with local authorities and 

other local partners to collectively plan health and care services to meet the needs of 

their population. 

Integrated Care Board (ICB) - an organisation with responsibility for NHS functions 

and budgets for the ICS. 

Integrated Care Partnership (ICP) - a statutory committee of the ICB bringing 

together all system partners to produce a health and care strategy. 

Place-based / At place - Refers to the geographical locations across Humber and 

North Yorkshire. 

mailto:gary.sainty@nhs.net
https://humberandnorthyorkshire.org.uk/our-work/vcse/
https://humberandnorthyorkshire.org.uk/our-work/vcse/

