
 

 
VCS Forum for Children, Young People and Families MINUTES 
  1 
 

VCS Forum for Children, Young People and Families 
 

Monday 16th March 2015 at 10-12pm 
 

At Priory Street Centre, York YO1 6ET 
 

Minutes 
 
 

Present:  
Lis Johnstone     YADDA (Chair) 
Rosy Tebbutt     York CVS 
Polly Griffith      Healthwatch York 
Liz Roberts     York Carer’s Centre 
Mark Gladwin     York Playspace 
Jayne Botham    Vale of York CCG 
Laura Davis     York CVS (Minutes) 
 
Apologies: 
Catherine Surtees     York CVS/CYC 
Helen Atkinson    Family Matters York 
Kim Naylor-Vane    IDAS 
Matt Collins      York Housing Association 
 

1. Welcome, introductions, apologies 
Lis welcomed everyone to the meeting and introductions were made. 
 

2. Minutes of meeting held on 26th January 2015 and matters arising 
The minutes were agreed.   
Following the meeting, an update has been provided by the Council in 
relation to section 3, the potential charges for VCS organisations using 
Children Centre space.  Please see attached document. 

 
3. YorOK Board update 

 General update  
Polly Griffith gave an update on the YorOK Board meeting.  The 
meeting was mainly concerned with terms of reference and the 
makeup of the board and due to the upcoming election some 
business was to be delayed until after the election.  The Terms of 
Reference were agreed and the process for taking forward the new 
Children and Young People’s Plan (CYPP).  The membership was 
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agreed and this includes York CVS representation through Chief 
Executive/representative and the Chair of this Forum.  It is a public 
meeting so anyone can attend.   
It was also agreed to set up an integrated commissioning group 
which is to have representation from York CVS as either Chief 
Executive or Children’s lead who is Rosy Tebbutt.  Maxine Squire 
CYC provided a report on the York 300 project and how the 
impacts of pupil premium funding were being seen.  There was a 
presentation by Liz Roberts about Young Carers and a film about 
children in care. 

 Update on Castlegate 
It was noted that Castlegate services will continue for another year 
whilst sustainable options are explored. 

 
4. Children and Young People’s Plan 2016-19  - Ensuring VCS input 

Rosy Tebbutt reported that the consultation for the new CYPP will be co-
ordinated way through Niall McVicar and it will be important to ensure 
VCS input.  Staff from CYC will be attending the next Forum meeting and 
it will be important to have VCS organisations making contributions. 
 
It was noted that the YorOK Voice and Involvement Group will be 
consulting directly with children and young people.  They are also 
carrying out a review on the current year and if any organisations have 
any information they wish to feed into this that information should go to 
Niall McVicar at the Council.  This information is focussed on what 
organisations have done to shapes services for young people. The 
YorOK Voice and Involvement group have also produced a guide on how 
and when to use awards and recognition 
 
With regard to Forum meetings, it was noted that it can be difficult to 
engage with volunteers and voluntary organisations during the day time 
as they are often working and various ideas were shared about trying to 
further engage volunteers such as a virtual meeting, or a face-to face 
“surgery” time of an evening or making the committee meetings themed. 
The themed model is one that this group will try for the next two 
meetings.  
 
The following action was agreed: 
ACTION: Laura to contact Judy Kent to understand more what will 
be discussed at May’s meeting and then send an email out to the 
Forum members encouraging attendance and contributions. 
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5. State of the Sector Report  

Rosy introduced an overview of this recent report.  The final report is not 
yet available but will be circulated with minutes. 
 
The background to York CVS and City of York Council commissioning 
this research was that other national and regional surveys had indicated 
an increase in the VCS delivering public services.  This York based 
research was conducted by a York University intern based at York CVS, 
looking at York CVS members.  Of the 150 members, 50 responded 
which is about a 33% response rate of members and an 8% response 
rate for the sector, which, whilst not huge, provided a good range of 
organisations.  A bigger survey would be required in the future. 
 
It was noted that in York the VCS are more reliant on grants than the 
national average.  
 
The report covers issues such as finance; services where it was reported 
that there was an increase in the demand for services; employment and 
volunteering where there had been an overall growth in staff numbers.  It 
was noted there was a strong preference for volunteering in York.  Young 
people and children were the top beneficiaries of VCS organisations.  
The 65 year plus age group were the most likely to volunteer.  VCS 
organisations are becoming more reliant on volunteers for front line 
services.  Grants, individual donations, funding and contracts are the top 
four sources of funding for organisations. 

 
The recommendations and development needs coming out of the report 
are that fundraising is a concern, along with bid writing, performance 
monitoring and marketing.  York CVS will look into whether funding 
information and training support can be provided. Perhaps at one of the 
forthcoming forum meetings 
 
It was noted that funding sources often require innovation but VCS 
organisations also need to sustain existing services at the same time.  
Funding often isn’t aimed at frontline services or ongoing costs. 

 
6. Information exchange 

a. Funding options  
 
Some of this has been covered under the previous agenda item.   
Funding bulletins and sources mentioned: 
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North Yorkshire Forum Funding Bulletin Monthly 
Beware of the Bull  
Funding Central national website 
Two Ridings Community Foundation 
YorPart Scheme which offers several opportunities for accessing funding 
throughout the year through the Council. 
Community York and Community Play are grant funding through the 
Council.  They have broad criteria for outcomes but the opportunities 
have already passed for this year but it is an annual process although 
funds are expected to reduce.  . 
Joseph Rowntree Foundation  - York Committee 

 
York Playspace 
Mark provided some background to York Playspace.  The organisation 
dates back to the 1970s and promotes children’s freedom to play.  The 
service had most recently been delivering chill out/junior youthwork at 
various sites across York, however having not been successful in the 
latest commissioning rounds with the council, the organisation now 
currently does not have a service, staff or an office.  The trustees are 
keen to get back into delivery, potentially around the current issues of 
child health.   
 
Jayne Botham explained her role is Deputy Designated Nurse 
Safeguarding Children and is involved in commissioning children’s 
services within the hospitals. She suggested that her Patient Service 
Manager, Daniel Blagdon, might be better placed to attend these 
meetings.  Jayne explained that the universal or generic services are all 
dealt with through public health which is the local authority. 
 
Lis explained that CANDI has its AGM this week.  YADDA is going to 
look at using social media to promote support for those with dyslexia and 
dyspraxia– exciting times but YADDA is mindful of the risks involved in 
promoting a service to young people via facebook.  
 
Liz explained York Carer’s Centre had been working closely with the 
Council in response to  the changes due to the Care Act and the 
Children and Young People’s Act.  Liz explained the Council have 
consulted with a lot of young people and they will be feeding back to 
young people at a future meeting.  The changes will result in a massive 
change for the carers’ service as the council will have a new 
responsibility to seek out young carers and there are concerns about the 
current service being stretched.    

http://www.nyyforum.org.uk/page/27
http://www.bewareofthebull.co.uk/
http://www.fundingcentral.org.uk/default.aspx
http://www.trcf.org.uk/apply-for-funding/
http://www.york.gov.uk/info/200521/voluntary_organisations/390/voluntary_organisations_funding/2
http://www.yourconsortium.org/ycl_resources_projects_community_play.html
http://www.jrf.org.uk/funding/york-committee
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There was mention of an Innovation Fund for the SEND agenda led by 
Jess Haslam, Head of Inclusion at the council. 

 
7. Safeguarding 

Jayne noted that the board is still undertaking a review and the key topics 
nationally are around child sexual exploitation.  

 
8. Any other business 

It was discussed about theming future meetings, with the May meeting 
focusing on the Children and Young People’s Plan and looking at 
making the July meeting about funding and commissioning.   

 
9. Dates of future meetings:  

10-12pm at Priory Street Centre 15 Priory Street, York YO1 6ET 
18 May 2015  
20 July 2015 – for discussion about whether to go ahead with this date 
21 September 2015 
23 November 2015 
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Appendix 1 
Following the meeting revised information has been received from 
the Council to amend Section 3 of the minutes of the VCS Forum for 
Children, Young People and Families Forum 26th January 2015: 

 
10. Children’s Centres in York 

Jackie Royce and Margaret Hart – City of York Council. 
Jackie talked through a presentation about how children’s centres can be 
used to support communities more holistically by closer working with the 
VCS.   
 
Jackie and Margaret explained the following points: 

 There is a commitment from the council to maintain current 
provision  so  parents and providers of services for children from 0-
5 are being encouraged to continue to use the rooms and facilities 
within the buildings. 

 Jackie’s remit going forward is to ensure that there are sufficient 
services for Children under 5 and in and around the Children’s 
Centres and strengthen partnerships that are already in place. 

 Children’s Centres  main remit is to work with children under 5 and 
their families, but also to work in partnership with providers who 
work with older children and families.    

 Currently there are a number of other services already provided 
through the Children’s Centres such as childminders groups, 
midwives, training providers, family learning, CAB, housing 
advisers, IDAS, police etc. 

 The buildings offer high quality environments, playrooms and 
crèche type facilities, limited meeting and training rooms and 
smaller rooms; space for staff and team meetings. They are 
currently used by the staff who are on site such as social care; 
health providers as well as to host Children’s Centre Advisory 
Board and Partnership Meetings. 

 As long as the service is delivering the Children’s Centre Core offer 
and therefore maintaining current provision, there is no additional 
charge for room use at this time. (This includes parents VCS or 
non-profit,) unless there are costs for any infrastructure not already 
in place e.g. use of the buildings out of hours.  

 The benefits of working together include providing more services 
for families and children in the community; preventing duplication; 
sharing information about the needs in an area which may help 
partners to draw down grant funding. 
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 There are three main hub sites at Hob Moor, Tang Hall and Clifton.   

 All of these centres have an early years room – equipped for 
children 0-5 years with toys and settees.  All the rooms can be 
used, equipment stored.  There are conference rooms in the hub 
sites and family learning facilities, medium sized rooms and one to 
one meeting rooms. 

 At present there is no internet access but hopefully this will be 
rolled out in the future.  Some service providers using a dongle to 
enable them to access their online systems. 

 All the centres have a no mobile phone policy 

 It was clarified that within the Children’s Centres the staff are 
funded to work with under 5’s, but the service is a whole family 
approach. 

 It was confirmed that there was no permanent office space but 
there is access to public access computers although mainly at the 
larger sites. 

 Most of the buildings are open 52 weeks of the year. 
 

Jackie and Margaret were thanked for their presentation. 
 

 
 
 
 


