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VCS Forum for Children, Young People and Families 
 

Monday 26th January 2015 at 10-12pm 
 

At Hob Moor Children’s Centre, Acomb, York YO24 4RF 
 

Minutes 
 
 

Present:  
Lis Johnstone     YADDA (Chair) 
Rosy Tebbutt     York CVS 
Robert Olley      SNAPPY 
Polly Griffith      Healthwatch York 
Liz Roberts     York Carer’s Centre 
Kim Naylor-Vane    IDAS 
Matt Collins      Yorkshire Housing Association 
Adele Coupe     SASH 
Laura Davis     York CVS (Minutes) 
 
Guests:  
Jackie Royce     City of York Council 
Margaret Hart     City of York Council 
Helena Nowell     City of York Council 
Steve Flatley     Connexions CYC 
 
Apologies: 
Catherine Surtees     York CVS/CYC 
Nigel Chapman     York Diocese 
Chris Shipley     City of York Council 
Jayne Botham    Vale of York CCG 
Paula Richardson     City of York Council 

 
1. Welcome, introductions, apologies 

Lis introduced herself as the new Chair of the Forum and introductions 
were made around the table. 

 
2. Minutes of meeting held on 9th September 2014 and matters arising 

The draft minutes were agreed.   
Matters arising  - Lis explained that she had an action from the previous 
meeting to write to the YorOK Board about further representation on the 
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board.  Lis explained that although she hasn’t written to the board she 
has spoken to them about it.  Lis explained she sits on the board due to 
her role as co-chair of CANDI.  It was agreed that it was important to 
have a separate independent voice for the Forum at that board.   
 

3. Children’s Centres in York 
Jackie Royce and Margaret Hart – City of York Council. 
 
Following the meeting revised information has been received from the 
Council to amend this section and is attached as appendix to these 
minutes. 
 
Jackie talked through a presentation about how children’s centres can be 
used to support communities more holistically by closer working with the 
VCS.   
 
Jackie and Margaret explained the following points: 

• There is a commitment from the council to keep the buildings open 
so other providers are being encouraged to make use of the rooms 
and facilities within the buildings. 

• Jackie’s remit going forward is to make sure to get buildings used – 
not necessarily to delivering children centre’s services. 

• The council’s main remit is to work with children under 5 and their 
families, but also to work in partnership with providers who work 
with older children and families.    

• Currently there are a number of other services already provided 
through the Children’s Centres such as childminders groups, 
midwives, training providers, Jobcentre Plus, family learning, CAB, 
housing advisers, IDAS, police etc. 

• The buildings offer high quality environments, playrooms and 
crèche type facilities, meeting and training rooms and smaller 
rooms; space for staff and team meetings 

• All at no charge for VCS or non-profit, unless there are costs for 
any infrastructure not already in place e.g. use of the buildings out 
of hours. 

• The benefits of working together including providing more services 
for families and children in the community and sharing information 
about the needs in an area which can help to draw down grant 
funding. 

• There are three main hub sites at Hob Moor, Tang Hall and Clifton.   
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• All of these centres have an early years room – equipped for under 
3-5 years with toys and settees.  All the rooms can be used, 
equipment stored.  There are conference rooms in the hub sites 
and family learning facilities, medium sized rooms and one to one 
meeting rooms  

• At present there is no internet access but hopefully this will be 
rolled out in the future.  Some service providers using a dongle to 
enable them to access their online systems. 

• All the centres have a no mobile phone policy 
• It was clarified that within the Children’s Centres the staff are 

funded to work with under 5’s, but the service is a whole family 
approach. 

• It was confirmed that there was no permanent office space but 
there is access to public access computers although mainly at the 
larger sites. 

• The buildings are open 52 weeks of the year. 
 

 
Jackie and Margaret were thanked for their presentation. 
 

4. Health and Wellbeing Strategy – Helena Nowell City of York Council 
 
Helena provided some copies of the section of the Health and Wellbeing 
Strategy relevant to children and young people. 
 
The following points were made: 

• Both the Health and Wellbeing Board and the Strategy are 
required by law to promote health equality and to strengthen links 
between health and social care. 

• The Joint Strategic Needs Assessment (JSNA) is also required by 
law.  This is a collection of information about health in the area and 
identifies gaps in provision.  Further information can be found at 
healthyork.org 

• The JSNA identified four priorities one of which was to give 
children the best start in life. 

• The section in the current Health and Wellbeing Strategy relating 
to children was based on the Children and Young People’s Plan 
which was already well developed. 

• The current Children and Young People’s Plan runs out shortly 
and consultation and work on this is due to start during 2015. 
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• When the Health and Wellbeing Strategy was refreshed during 
Autumn 2014, the YorOK Board was asked to capture any key 
points and current issues (see p29 of the strategy) to add to the 
existing Children and Young People’s Plan text. 

• It is expected that the new Children and Young People’s plan will 
be under development this year and then later in 2015 work will be 
starting on a new Health and Wellbeing Strategy which is expected 
to be in line with Children and Young People’s Plan. 

• There will be two opportunities to influence these documents as 
there will be consultations on both the Plan and the Strategy. 

• In addition the JSNA has a programme of “deep dives”, one of 
which is on the needs of children aged 0-5 which is scheduled for 
late spring/early summer.  The consultation will be asking about 
the needs of this group and any gaps. 

 
The following points were raised: 

• The importance of public engagement in these issues via social 
media 

• The importance of joining up adult and children’s services in 
general but particularly in mental health. 

• The Carers’ Centre mentioned about the changes in law coming in 
April which will integrate adult and children’s services. 

 
Helena was thanked for her presentation. 
 

5. YorOK Board update 
• General update – Rosy Tebbutt - York CVS 
Rosy urged forum members to read the YorOK Board papers to 
provide the broader context.   
 
The following points were made: 
• The JSNA “deep dives” will also cover areas of interest to those 

working with children, young people and families such as domestic 
abuse, NEETs, obesity  

• Healthwatch York gave a presentation to the board about the need 
to engage more with young people. 

• It is important to find ways of encouraging feedback from the VCS 
to the YorOK Board 

• On Rewiring there are three key areas: Children’s Centres, 
Castlegate and the School Improvement Service. 
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• YorOK Board are revising their Terms of Reference and 
membership.  The VCS need consider how they are getting the 
representation needed on the board. 

• The parity between statutory and VCS workers in raising issues is 
not there.  An example of a VCS worker having to refer to statutory 
agencies first in order to progress issues. 

 
• Update on Castlegate  

Steve Flatley was welcomed to the meeting and explained the 
background to the Castlegate.  

• Connexions has to find savings of £250k in staffing mainly. 
• The service provides statutory Information Advice and 

Guidance for those vulnerable to becoming NEET and 
Information, Advice and Guidance for those aged 13-19 or 
upto 25 for those individuals with special needs; counselling 
services for 16-25 year olds and non-statutory IAG service 
on a range of concerns such as housing, employment, 
sexual health, financial provided by a range of providers.  
They also provide a Duke of Edinburgh service working with 
about 2000 young people which provides 7000 hours of 
volunteering for the city. 

• A business case was submitted to reduce the non-statutory 
parts of the service and move the rest of the services to 
West Offices and close Castlegate. 

• There has been a lot of reaction to this proposal and the 
original decision to go ahead with this has been called in and 
is currently under review. 

• A consultation took place recently with partners, 
stakeholders and young people.  The findings were that 
West Offices are too corporate and not young people friendly 
and vulnerable young people would not go there. 

• A sub group of YorOK Board with the Clinical Commissioning 
Group, York Mind, 1-2-1 Counselling, Leeds and York 
Partnership Foundation NHS Trust, York College, Youth 
Offending Team and the university has been set up and 
asked to look at delivery models and alternatives. The next 
meeting of the sub group is on Friday 30th January. 

• There is the idea of a young people’s wellbeing hub based 
on the model in Leeds. 

• Castlegate may or may not stay open.  The building, due to 
its age is not particularly suitable.  There may be alternative 
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properties which could be used, however savings still have to 
be made. 

• There could be opportunities for VCS partners to be part of a 
hub.  VCS organisations could possibly use the premises 
free of charge. 

• Any organisations interested in exploring this approach can 
contact Steve Flatley or through the VCS representatives on 
the Castlegate sub group – Alyson Scott at York Mind or 
Alan Dunnett at 1-2-1 counselling. 

• Some options will go back to YorOK Board in March and 
then to Cabinet which may be before or after the election in 
May. 

 
Steve was thanked for his update. 

 
6. Rewiring update – Catherine Surtees York CVS/CYC 

This was covered under previous agenda items. 
 

7. Forum administration 
• Revised Terms of Reference 
Lis invited feedback on the revised terms of reference.  Lis outlined that 
she would like to get to know Forum members and find out about their 
concerns.   
Concerns were raised by a number of members about that younger 
people’s issues are less represented than older people’s who have 
greater experience and confidence to put forward their agenda. 
 
The Terms of Reference were discussed and agreed as they were 
considered fit for purpose.  
 
It was noted that the Forum currently didn’t have sub-groups. 
 
It was raised that there was an intern at York CVS doing a research 
project into the state of the sector which is an initial pilot project which 
may develop further in the future. 
 
• Membership overview 

Lis would like to look at membership in particular faith groups. 
 

8. Safeguarding 
It was noted that the Safeguarding Board is currently undertaking a review. 



 

 
VCS Forum for Children, Young People and Families MINUTES 
  7 

It was noted that following a recent episode of a number of suicides of 
young people within a short space of time, that there was a need to look at 
access to support, particularly with regard to mental health support. 
 
Concerns were raised by a number of members over the increased use of 
‘Spice’ a synthetic type of cannabis which is legal, which has a rapid onset 
of intoxication.  A sub group of the Homeless Strategy Group are working 
with Trading Standards and the Police to try and ban it. 
 
9. Information exchange 

Healthwatch York wanted to reiterate that they can act as a conduit of 
information and influence. 
 
It was noted it may be useful to have a profile on each Forum member’s 
organisation. 
Members started to provide a brief overview of their work: 
 
Matt Collins introduced himself as based at the Scarcroft Project which is 
a Resettlement project from 16-19 - 24 at risk to homelessness.  He 
explained that they could possibly make use of the Children’s Centres 
and enable their clients to have access to other services there and 
arranging cooking sessions at the Children’s Centres could be useful too. 
 
Lis introduced her role as Co-Chair of CANDI and explained they are 
rethinking about their role in relation to special educational needs and 
disabilities and whether CANDI is more focused on children or inclusion.  
Lis also explained about her role in YADDA (York and District Dyslexia 
Association) where they are currently introducing a dyslexia screening 
service for people aged 11+ and are rolling this out to Jobcentres. 
 
Robert explained he worked for SNAPPY (Special Needs Activities and 
Play Provision in York).  They have recruited increased numbers of 
volunteers to assist with their larger groups.  The volunteers themselves 
have their own needs too.  Robert is also involved in helping their senior 
group on educating them about social media. 
 
 
 

10. Any other business 
 

11. Dates of future meetings:  
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It was agreed to review the July meeting date at next meeting. 
 
10-12pm at Priory Street Centre 15 Priory Street, York YO1 6ET 
16 March 2015 
18 May 2015 
20 July 2015 – for discussion about whether to go ahead with this date 
21 September 2015 
23 November 2015 
 
 
Appendix 1 
Following the meeting revised information has been received from 
the Council to amend Section 3 of these minutes: 
 
Jackie talked through a presentation about how children’s centres can be 
used to support communities more holistically by closer working with the 
VCS.   
 
Jackie and Margaret explained the following points: 

• There is a commitment from the council to maintain current 
provision  so  parents and providers of services for children from 0-
5 are being encouraged to continue to use the rooms and facilities 
within the buildings. 

• Jackie’s remit going forward is to ensure that there are sufficient 
services for Children under 5 and in and around the Children’s 
Centres and strengthen partnerships that are already in place. 

• Children’s Centres  main remit is to work with children under 5 and 
their families, but also to work in partnership with providers who 
work with older children and families.    

• Currently there are a number of other services already provided 
through the Children’s Centres such as childminders groups, 
midwives, training providers, family learning, CAB, housing 
advisers, IDAS, police etc. 

• The buildings offer high quality environments, playrooms and 
crèche type facilities, limited meeting and training rooms and 
smaller rooms; space for staff and team meetings. They are 
currently used by the staff who are on site such as social care; 
health providers as well as to host Children’s Centre Advisory 
Board and Partnership Meetings. 

• As long as the service is delivering the Children’s Centre Core offer 
and therefore maintaining current provision, there is no additional 
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charge for room use at this time. (This includes parents VCS or 
non-profit,) unless there are costs for any infrastructure not already 
in place e.g. use of the buildings out of hours.  

• The benefits of working together include providing more services 
for families and children in the community; preventing duplication; 
sharing information about the needs in an area which may help 
partners to draw down grant funding. 

• There are three main hub sites at Hob Moor, Tang Hall and Clifton.   
• All of these centres have an early years room – equipped for 

children 0-5 years with toys and settees.  All the rooms can be 
used, equipment stored.  There are conference rooms in the hub 
sites and family learning facilities, medium sized rooms and one to 
one meeting rooms. 

• At present there is no internet access but hopefully this will be 
rolled out in the future.  Some service providers using a dongle to 
enable them to access their online systems. 

• All the centres have a no mobile phone policy 
• It was clarified that within the Children’s Centres the staff are 

funded to work with under 5’s, but the service is a whole family 
approach. 

• It was confirmed that there was no permanent office space but 
there is access to public access computers although mainly at the 
larger sites. 

• Most of the buildings are open 52 weeks of the year. 
 

Jackie and Margaret were thanked for their presentation. 
 


