
    

 
VCS Forum for Children, Young People & Families  MINUTES 

VCS Forum for Children, Young People and Families 

10am 9th September 2014 

Minutes 

 

Present: Garry Jones   York CVS (Chair) 
  Liz Roberts   York Carers Centre 
  Catherine  Morris  York FMS 
  Carol Crockatt   CANDI 
  Sharon Brown   City of York Council (CYC) 
  Adele Coupe   SASH 
  Alison Wheatley  YHA 
  Jennie Cox   YHA – Scarcroft 
  Corrina Dobson  IDAS 
  Lauren Southerington The Jack Raine Foundation 
  Jolie Barrett   The Jack Raine Foundation 
  Di Lambert   CANS 
  Rosy Tebbutt   York CVS 
  Alice Beckwith  City of York Council (CYC) 
  Laura Davis   York CVS (Minutes) 
 
Apologies: Christine Shipley  City of York Council 
  Lesley Schatzberger  Jessie’s Fund 
  Kathryn Ashworth  Relate 
  Catherine Surtees  York CVS 
  Polly Griffith   Healthwatch York 
  Lis Johnstone   YADDA   
 

1.  Welcome  
Garry Jones welcomed everyone around the table and explained that he was 
stepping in as chair at short notice.  Both Catherine Surtees, who normally chairs the 
meeting, and Lis Johnstone, who had expressed an interest in becoming chair, had 
both had to send their apologies today.  Apologies above were noted. 

2. Sharon Brown, City of York Council Consultation on Equality Scheme.  
Sharon Brown explained she was attending the meeting to raise awareness of CYC 
refreshing their Equality Scheme which was launched in December 2012. As the 
Council is working more in partnership it was felt that the Equality Scheme should 
become more of a partnership document and therefore consulted on more widely.  
Four draft priorities have been identified and Sharon is interested in whether the 
VCS sector feels the priorities resonate with them and if there is anything missing. 
The deadline for consultations is 1st October. 



    

 
VCS Forum for Children, Young People & Families  MINUTES 

ACTION: Laura Davis to circulate the consultation document to Forum members for 
individuals to respond. 
Sharon Brown was thanked and left the meeting. 
 

3. Minutes of the last meeting 
These were AGREED. 
There were no other matters arising not covered elsewhere on the agenda. 
 

4. Election of Chair 
Garry explained that, in line with the other Forums, this Forum is to have an 
independent chair.  Lis Johnstone had put herself forward for this role and it was 
AGREED to elect Lis as chair. 
It was noted that it was important to have Deputy Chair as well. 
ACTION: Anyone interested in taking on the role of Deputy Chair to get in touch 
with Lis Johnstone. 
 

5. Alice Beckwith, City of York Council, Transformation programme 
Alice explained that CYC has recently carried out an open consultation process about 
the future of the nine Children’s Centres in York.  The council cannot continue to 
fund them as they currently operate and the consultation process has resulted in 
four options which are being considered. The consultation highlighted that buildings 
were more important to users than originally thought and that parents and 
volunteers were very keen to help protect the buildings by running non-statutory 
groups themselves as a way of saving money.  CYC wants to explore options of 
cutting staff costs to protect the buildings and want to work closely with the VCS, 
parents and communities to develop a proposal to use the buildings effectively as 
community hubs.  Alice reported that she needs to put together a proposal to go to 
Cabinet on 7th October. 
 
The following points were discussed 

• There wasn’t an expectation that the VCS should be providing the same 
services as previously run in Children’s Centres and they could operate their 
own services or a mix of both. 

• Charges for using the building would probably be dependent on the type of 
partner for example a health partner would be charged but VCS probably not. 

• A successful example was provided of a youth club building which is used by 
several different organisations which had undergone an induction and there 
was a caretaker service. 

• The commitment and resilience of volunteers often changes overtime as 
volunteers’ circumstances change and many volunteers need a lot of support 
to deal with policies and procedures in running a service. 
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• The council would be interested in organisations committing to, for example, 
a 6 month trial in using a building 

• There wasn’t an expectation that only Children’s Centres type services could 
be offered as it was about trying to protect the buildings and deliver better 
and relevant services together. 

• The future model of the Children’s Centres could move away from a standard 
service across all the centres to different services at different centres. 

• The services provided in the Children’s Centres could be CYC commissioned 
as well as community or provider developed services. 

• Across the country, other Children’s Centres are being shut or have been 
commissioned out unsuccessfully.   
 

ACTION: Alice Beckwith to forward, for circulation, details of the location of the 
Children’s Centres and details of what is already delivered at them, the rooms 
available for service delivery and what the council would like to see delivered. 
 
ACTION: All to consider the above information and contact Alice Beckwith before 
7th October with an initial expression of interest about any services which could be 
delivered within the Children’s Centres. 
 
Alice also updated the meeting about the consultation on the Young People’s 
services which is mainly about moving services from Castlegate and possibly 
relocating to West Offices in order to join up services.  There are also plans to train 
the benefit and housing teams to help young people more effectively.  It was 
confirmed that services such as counselling and pregnancy testing services would not 
be lost but their location would be considered carefully due to the importance of 
providing an appropriate, non-intimidating environment.  It was raised whether the 
Children’s Centres could be used for this purpose but it was explained that the 
consultation responses indicated people were not keen to go to a community centre 
for this type of service and a town centre service which provides more anonymity 
was more appropriate.  Connexions could be delivered through the Children’s 
Centres.  
 
Garry reminded everyone that they can attend and speak at any Cabinet meeting or 
ask York CVS to do this on their behalf.  Garry also encouraged people to get in touch 
with Alice leading up to the Cabinet meeting.  
 

6. YorOK Board 
Garry provided an update and explained Rosy Tebbutt will be covering the board 
after Garry leaves this week until the new Chief Executive is appointed. 
a) Feedback 
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YorOK is York’s Children’s Trust Board which is no longer statutory but still 
operates in York, with the minutes published online. 
The main areas of discussion have been about the public rewiring programme 
and commissioning. 
Garry explained that CYC have commissioned with a few organisations for a 
number of years such as York CVS and they are looking to move to a more open 
and transparent approach.   York CVS has been encouraging the council to not 
make further budget cuts and write the specifications to take account of the VCS 
relationships, trust and work with local communities.  It was noted that there 
was a move at CYC to move to a fewer, larger contracts to be subcontracted out. 
Rosy updated, from the last YorOK meeting, the Fairer York, Equality Scheme was 
discussed and at the next meeting mental health and children will be a key 
agenda item and the board are keen to know what the VCS are delivering/can 
deliver on this. 

b) YorOK Board 
Garry explained that the YorOK Board only has two invited VCS representatives 
(York CVS and NSPCC) unlike the other partnership boards which have at least 
three elected VCS representatives in addition to York CVS and Healthwatch. 
Following a discussion it was AGREED for the Chair of this Forum to write to the 
Chair of the YorOK Board to request that they consider formally having further 
elected VCS representatives.  It was noted that the Youth Homeless Strategy 
group are also keen to get representation on the board. 
ACTION: Lis Johnstone to write to the YorOK Board about VCS representation. 

c) Safeguarding Board 
Garry explained that the Safeguarding Board has a new chair and new ways of 
working including being inspected by Ofsted.  They are required to conduct an 
audit on every representative on the board which is difficult to carry out for the 
VCS as a whole. 
Garry reported that it will be an ongoing dialogue to see how to progress this and 
that the Safeguarding Board need to get VCS buy in to conduct this for example 
like a self-assessment tool. .  It was also noted that some organisations already 
go through safeguarding audit processes via their annual audits of CYC contracts. 
 
It was noted that the safeguarding training provided by CYC was valued, 
particularly as it was free, as well as being good training with a wide variety of 
courses.  
It was AGREED to have safeguarding as a standing agenda item. 
 

7. Information Exchange 
• Liz Roberts reported that York Carers Centre had had a busy summer with 

putting on a play in primary schools, a meeting with MP Nigel Adams about 
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caring experience being recognised in UCAS forms.  Their AGM is being held 
next Thursday. 

• Catherine Morris explained that York FMS are now based in Acomb and are 
busy with work starting to pick up and were particularly interested in the CYC 
update. 

• Carole Crockatt explained CANDI had been working with CYC on their 
transport initiative; working to support carers through the Independent 
Supporters and working with SENDIASS (formerly York Parent Partnership 
Service). 

• Di Lambert reported that there was still time to register at the York Youth 
website for funding from CYC for partnership work to sustain provision for 
young people.  Funding available is up to £1000 and up to £7500 and the 
deadline is 18th September but it was expected funding to be available on a 
rolling basis. 

• Adele Coupe advised it was SASH’s AGM on the 1st December and it is an 
open invite to all and it will be the organisation’s 20th anniversary. 

• Alison Wheatley reported that Housing Week will be the first week in 
November this year and there will be lots of information available on CYC 
website.  The Youth Homeless Strategy Group will be running a session at 
SASH for professionals working with young people. 
ACTION: Alison to send further information to Laura for circulation 

• Jolie Barrett explained that at the Jack Raine Foundation they had been busy 
doing Child Sexual Exploitation (CSE) training and have ensured that through 
the English Boxing Association it is mandatory in Level 1 to have training in 
CSE.  Jolie has been invited to a national working group in October to speak 
about connecting sport and CSE. 
 

8. Any other business 
There was none. 
 

9. Date of the next meeting 
Thursday 4th December 2014 10am-12noon, The Priory Street Centre, 15 Priory 
Street, York YO1 6ET 


